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HOW MAZZELLA
HELPED A NATIONAL
METAL, INDUSTRIAL
SUPPLY, AND PLASTICS
DISTRIBUTOR ACHIEVE
OSHA COMPLIANGE
ACROSS 60+ LOCATIONS

Mazzella’s proactive system
manages and standardizes the
rigging inspection process across
all their U.S. locations
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MAZZELLA’S RIGGING

INSPECTION SERVICES

In 2014, Mazzella was approached by a large Metal,
Industrial Supplies, and Plastics distributor who
needed help staying in compliance with OSHA and
ASME inspection requirements.

The customer was challenged with inspecting their
overhead lifting and rigging equipment, used in each

of their facilities, on a periodic basis. OSHA and ASME
define periodic as, “a documented inspection of lifting and
rigging equipment every 12 months (at a minimum) and
monthly to quarterly in more severe service conditions.”

With over 60 locations across 13 states, and more than
70 inspections required on an annual basis, this caused
a serious logistical headache at the Corporate level of
the company. Corporate resources were bogged down
with managing the inspection process for each facility,
and had to account for:

® Varying inspection requirements at each facility

® Varying inspection frequencies for each facility

= Varying levels of in-house inspection competence
= Multiple vendors providing the same service

= Multiple P.O.s issued across the balance of one
calendar year

® Non-standardized and non-centralized reporting
and documentation
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Fortunately, Mazzella had a dedicated business unit,
Rigging Inspection Services, that only focused on
performing rigging inspections and satisfying compliance
requirements. With a team of certified rigging inspectors
spread across the country, Mazzella was equipped
with the expertise and the resources to take on this
geographical and logistical challenge.

With over 60 locations across 13 states,
and more than 70 inspections required
on an annual basis, this caused a
serious logistical headache at the

Corporate level of the company.
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Once the agreement was signed, Mazzella’s Rigging
Inspection Services team implemented a proactive

and fully managed approach to the inspections process
for the customer. Mazzella developed a customized
process that ensured all locations, and the corporate
entity, would remain in compliance. The customer realized
immediate benefits from the partnership, including:

® Proactive scheduling and timely inspections that
satisfied OSHA/ASME requirements

® A regionalized approach that grouped individual
locations to make inspections efficient and
thorough—no location slipped through the cracks

= Consistent and standardized reporting and
documentation, maintained in a central location,
with each location also receiving a copy of their
individual inspection report(s)

= One vendor and one annual P.O.—with invoicing
performed monthly against the same P.O.

® Reduced corporate hours and resources used to
manage and maintain the process
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